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CIA (Chairman) 25X6A

25X64 1 copnsetion with the NIS elemsnts being pmpare&m
-th@ Navy member reported a requirement for 36 additional Base Maps for this

srea, The Army member will report the reguirvements of his Agency at the next
nesbing.,

In respeet to that portiom of the NIS program undertsken by FECOM the

Army monmber resd to the Commititee an informel veport ressiwed from Dr. L. S,
Wilson, Chief of the Geographie Section, G- EC0M, which indicated that excellent
progress was beisg made in the preparation Chapter II (Military Geography)
seetions which are scheduled for production I Since s1l sections of this
Chapter excspt seetlon No, 23 (Weather and Climate) are scheduled for production
. in FJY, 1952, the feasibilily of producing this seetion also in F,Y, 1952 was

-dizouesed., The Alr Foree mewbor will look into the matter and report to the

Comitiee,. ' :

i i
3, The Chujvman mentioned that there had been sewvorsl instances rscently i
-of NIS eontributions being delsyed in transit to D/B due to inmcorrect addressing,
For the guildance of the Agencies an sddress list was distributed to the members == .
which shows the correct eddressess for forwarding NIS material to D/B by mail
apd couriey, ’ ‘

: Lo, The Chalrmeir reporbed that soms Non-IAC personnsl engaged in the KIS

progrem wore failing to follow sstabliched procedures im trying to gaim acecess
to CIA irformation. It was pointed out that such acoess must be arranged for - —=—
thre the TAC Agency vesponsible for coordinating the NIS activity of thess o
Hon=-J2C bgencles, ' .

el
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. Normally, the JAC Coordinating Ageney should e able to supply
“information vequired by these agencies fram its own f4les, or obtaim it for
them from CIA or other scurces, Effort should first be made to satisfy the
vequiremsnt in this mewner, Howewer, if it is necessary for Non-IAC personnsl
Y0 have dirsct sccess to CIA information the IAC Coordinating Agency will make
necessary arrvengements directly with the Office of Collection and Dissgemimation,
CIA, thru ostabliched liaison chammsls, ’

5. In respect to the releascs of certain VIS to the international staff of
SHAFE, the State member submitted a statement of suthorization for the release,
in category O, (Table) of all State-produced NIS séctions on USSR amd Luropean
Satellites, Army, Navy and Air Force membsrs uill submit statements from
thely sgencles at the naxt meeting, :

" 6, In contimmation of the discussion on ways and means of stabilizing
NIS production (refer to paragraph 4, NIS Cummittee Msating No, 113 and
paragraph 3 of NIS Committes Meoting No, 114) the Navy member reported that
the memorandum prepared by Nawy for DOI transmittal to SeeDef had not been
precented at the last TAC mseting as had besen planned., The memorvandum, vhich
cutlined a situetion believed to be common to all three service agencies,
was found to be lmapplicable to the Air Forces, Revision, and & mew approach
in the matter are, therefors, under consideration, It wms brought out that
the Air Forces had obialnsd the restoration of approximately 50% of tho W&
positions affected by the SecDef 5% cut directive. Request, with justification
data for this getion, was submlitied directly to the Offiee of the SecDef,
Aymy and Ravy members will explove the feasibility of a similer appreach in
thsir own agenciees, - :

~ Pollowing a gencral discussion it was agreed that futher exploration
of the practicability of expanding the Fiscal Support Progrem would be deferrved
until final action has been taken in respest to ths Favy memorandum,

-7, The Camrittes approved a proposal of the Chapier IX Coordinator,
concurred in by the Chapter IX NIS Sub-Committse, affecting the outline and
outlins guide of Chapter IX. The parts affected will hereafter be prepared
in ageordance with the followimgs:

91, Selocted Maps, Cherts, and Plans
' F, Enbossed maps and models

Contributors Reeponsibles
AMS ,PIC,ACIS, and CIA (Coord,)
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92, Appraisal of Selscted Maps, Charts, and Flans

B8 ' _ .
! 2, Topograephic maps and embossed maps
' B ‘ ' Contributors Responsibles
AMS and CIA {Coord})

Examples 62 Topographic map
, ' 624 Embossed map

F, Molded relief models

Cont:ributors Responsibles
AMS,PIC,ACIS and CIA {Coord.)

8, The Chairmen stressed the need for establishing uniform cut-off dates in -
N1S elemsnts which hed been prepared jointly, and urged all members to instruct
contributors accordingly, As an example of the type of guldense considered
nscossary he citsd the followlng from a statement of the Chapter IX Subcommittee,
which is equally applicable to all NIS Coordinators and Contributorss:

"The establishment of the finel cut-off dates is the joimt
responsibility of the eoordinator and contributor, The cuteoff
date for major ressarch should be the day on which the econtribution
is sent to the eoordinator, At the discretion of the ecordinator,
however, edditional maps or other pertinent information may bs included
(vhich may involve some further research) during the period of ‘
coordination, Similarly, the contributor may edd important maps or
material during the period of coordination if he fesls that this
will significantly improve the quality of his contribution, Batween
them the contributor and coordinator will set the final cuteoff
date, which will be given in the *Guids %o Users,'®

9. The nscesaity for advance planning and collection of all available source
material prior to actual writing of an NIS slement wes diseussed. The Chairmen
cited several receat cases where serious omissions of Important apd readily
available information were noted in the finel editing 4n D/B, which emphasized
the need for more ecarsful plamning to insure that all potentlal sourees of NIS
-. materials are fully exploited. It waes pointed out that is the responsibility of
ageney coapopents producing the NIS to plan the preparstion of an NIS element
as soon as it appears on the Produetion Scheduls, including the assembly of meeded
material from all possible soureas, A contimuing colleection action until the
cut-off date is then necessary to assure the utilizaticm of sll availsble material,
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Hembors weore requested to make certain that these res onaibllities were unde
(=] & t
'by those in charge of NIS preductien in their agancieg. retioad

10, The Committes considered the possibility of a change in the JCS
prioritieos during a diascussiom on the RIS Produetion Schedule for F.Y, 1953,
The Chalrman undertook to make informel inquiry as to whether any change
is contemplated that would affoct the NIS .

25X1A9a

Distribution:
NIS Comm, (4)
. Secy., JIG |
AD
AD/IG
AD/SX
o
D/8 (3)
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